
GO LEAN. GO LEARN.

TIME SEMINAR SPEAKER / FACILITATOR
9:00 - 9:30 AM Registration

9:30 - 10:30 AM
Introduction to Lean Principles, Process Standard-

ization, 5S and Visual Workplace Techniques 
Bruce Hamilton of GBMP

10:30 - 11:45 AM Hands-on Learning Exercise by GBMP Bruce Hamilton of GMBP

Lunch Break
11:45 - 12:30 PM

Lunch / Technology Review Barcode Direct / Newcastle Systems

12:30 - 1:15 PM Lean Principles (cont’d), Takt Time and Kaizen Bruce Hamilton of GBMP

1:15 - 2:15 PM Receiving Process Kaizen in Warehouse
Kevin Ledversis of Newcastle Sys-

tems

2:15 - 3:00 PM
Peer 2 Peer Group Share: Problems, 
Challenges and Possible Solutions

Kevin Ledversis & Steve Stark of 
Newcastle Systems

3:00 PM Raffle

Agenda Overview
Wednesday, June 21, 2017

73 Ward Hill Ave.  l  Haverhill, MA  l  01835  l  USA  l  781.935.3450  l  www.newcastlesys.com

THE GOAL OF THIS EVENT IS TO HELP OPTIMIZE YOUR OPERATIONAL 
EFFICIENCY IN THE WAREHOUSE BY IMPLEMENTING “LEAN THINKING”

What You Will Learn:

This event describes; (1) what you can do, within your distribution center/warehouse operations, that addresses the 
elimination of waste and; (2) within the context of the major warehouse functions you perform, how lean thinking 
methods and technologies can increase productivity now…and provide opportunity for future cost avoidance.

Key Take Aways

• Understand the differences between the way a lean organization thinks and acts
• Identify the 8 most common causes of non-productive time
• Learn LEAN best practices with process standardization, 5S, and Visual Workplace techniques that will 

make problems visible and improve team membership engagement
• Get an intro to “takt time” and Kaizen
• Learn how to perform a Gemba Walk to effectively identify waste in your warehouse
• Some “Great Places to Start” – We’ll perform a Receiving Process Kaizen together


